
Build Classroom Routines
that 

Increase Engagement and
Save Time






I acknowledge that the land I am presenting from here in New Orleans is the traditional land of the Chactaw and Chitimacha tribes.

The violence directed towards Indigenous, Native, Aboriginal, First Nation, and First Peoples is ongoing. This violence is
present when Indigenous people’s histories are erased, their cultures are trivialized, their resources are seized, their labor is

exploited, their children are stolen, and their lives are taken. In order to fight against this violence, occupiers of this land must
listen and amplify Indigenous people’s voices, while fighting against their complicity.



Truth and acknowledgment are critical to building mutual respect and connection across all barriers of heritage and

difference. Acknowledgment is a critical public intervention, a necessary step toward honoring Native communities and
enacting the much larger project of decolonization and reconciliation. I invite you to call for and spread this practice.   

The use of American Indian mascots as symbols in schools and university athletic programs is particularly troubling because
schools are places of learning. These mascots are teaching stereotypical, misleading and too often, insulting images of American

Indians. These negative lessons are not just affecting American Indian students; they are sending the wrong message to all
students."

- Former APA President Ronald F. Levant, EdD

https://www.apa.org/pi/oema/resources/indian-mascots
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Hi! 
I'm Bonnie

teacher, author, consultant



Get the presentation slides, resources shared at
https://educateonpurpose.com/FETC
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YOUR CURRENT
ROUTINE

Daily, Weekly, Monthly
Lesson, Unit, Module



Uri Hasson, Princeton

Stories Build Empathy and 
Emotional Connections

NPR: Your brain on storytelling



Time saver #1
Incorporate goal-setting and reflection

into your routine.

Have students reflect on Prior Learning
Set A Goal Weekly

Monthy
Lesson

Unit
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Who owns the

learning process?
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Teacher-centered ➠ Student-centered



What percent of time are you talking?
Find at least one activity that you can

transfer ownership to students. 
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SEL:
collaboration

resilience
organization

communication
metacognition

Content:
activate

elicit
leverage

demonstrate

Skills:
transfer

connections

Time saver #2
Activities and Feeback
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Goals Reflection

Learning is an iterative process
not an event.

Learning
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Time saver #3
Stop Grading Everything

Provide narrative feedback using
voice tools or text

Encourage or require revisions 
and resubmissions

Use peer evaluation



https://www.cultofpedagogy.com/single-point-rubric/






Communicate Learning
on individual

assignments with
single point rubrics



https://www.cultofpedagogy.com/single-point-rubric/

This framing encourages a different mindset when 
writing / choosing assignments.



Predictable routines and activities
decrease the probability that students

will experience amygdala hijack. 





RETHINK YOUR ROUTINE



CRT & Routines
Talk time
Set a goal

Academic discourse
Feedback opportunities

Reusable, familiar yet rigorous activities





EMPOWERMENT
TO SHARE
LEARNING

Fairs
Expos

Gallery Walks
Media Center

Blogs
Podcasts

Newsletters
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Scan the QR
code to

access the
activities on

the next
slides. Link to Slides

https://docs.google.com/document/d/187qZXP7XsyPVSO4TO5CKZVES01jfY1mPwU3On45CPCY/edit?usp=sharing


Avoid Amygdala 
Hijack 

with routines

Beginning

Middle

End
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Maximize 
Collaboration

Talk Cubes

Gallery Walk

JigSaw

Save the Last Word
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Autonomy takes time.

Mastery is worth the wait.

When we empower students to make learning
decisions we have to begin to rethink
assessment.

ASSESS WITH EMPATHY
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Communicate Learning  
across time with

proficiency scales.
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Honor the process. Always room for
improvement
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Honor the process. Always room for
improvement

This framing encourages a different mindset when 
writing / choosing lesson sets & assessment tasks.






Example from my practice.
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Give it some thought...

How would you fill in the blanks? 
How might this change the lens of curriculum planning?



Can we talk about ChatGPT?













THANK YOU!
Email me at bonnie@educateonpurpose 

if you have more questions.


